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POWERING THE SUBSEA START-UP WAVE
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Tide Breaker is an accelerator programme designed to identify, support, and scale the next
wave of Al start-ups for subsea. Powered by Elementz, backed by Compass, guided by The
Data Lab, and supported by ONE Digital Tech, the programme brings together industry,
data science, and commercial expertise to help your technology break through.

This submission pack is your entry point. By completing it, you'll give us the insight we
need to understand your company, your solution, and your fit for Tide Breaker.

WHAT THIS PACK COVERS
To make it simple, the pack is structured around the key things we need to know:

Who you are, where you operate, and your connection to Scotland;
The subsea challenge you're addressing and why it matters;

Your Al approach, readiness level, and how it's different;
Fit with operator workflows, Elementz, and data security;
Deployments, pilots, partnerships, funding stage;
The leaders behind your solution;
Market opportunity, model, and barriers;

Your problem/solution snapshot in your own format.

Please complete all sections in this pack, keeping your responses concise and
supported by evidence where possible. Your submission should be provided as a single
PDF of no more than 10 pages, plus a 2-page pitch deck in your own design or style.
Use charts, tables, and visuals wherever they help convey your solution clearly.

Once finished, email your completed pack to contact@tidebreaker.digital



APPLICANT AND LOCATION

Tell us who you are and where you operate. We want to understand the company behind the

solution.

Company Name:

Registration Number:

Headquarters Location:

Operational Footprint
(Countries where you are active):

Connection to Scotland
(Incorporation, partnerships,
local plans):

Why Tide Breaker’s regional
focus makes sense for your
business:




PROBLEM-FIT STATEMENT

Great start-ups begin with a problem worth solving. Describe the subsea challenge your
solution addresses.

Subsea challenge your solution addresses (inspection, integrity, maintenance,
operational efficiency):

Why this challenge matters to operators (cost, safety, risk, performance):

How your solution differs from or improves on current approaches:




YOUR SOLUTION

This is your chance to show us how you're tackling the problem differently.

Current Technology Readiness Level (TRL 1-9) + justification:

Core Al methodology:

Key data inputs (inspection, video, imagery, maintenance logs, etc):

Scalability potential (across assets, operators, geographies):




INTEGRATION READINESS

Al works best when it fits with existing workflows. Show us how ready you are to integrate.

How your solution could integrate with Elementz:

Fit with operator workflows:

Existing architecture (APls, compatibility, cloud, etc):

Cybersecurity and data governance measures in place:




TRACTION

Evidence matters. Share what you've achieved so far.

Current deployments, pilots, or proofs-of-concept:

Operator/industry partnerships:

Patents filed or granted:

Funding stage and key investors (if applicable):




TEAM BIOS

Strong solutions come from strong teams. Introduce the people behind your company.

Key technical leaders (1-2) and expertise:

Key commercial leaders (1-2) and track record:

Advisory board members (optional):




COMMERCIALISATION & GO-TO-MARKET FIT (OPTIONAL)

If you're ready to talk about market strategy, share how you plan to grow commercially.

Target market and first customers:

Business model (how you capture value):

Commercial traction to date:

Barriers and enablers:




PITCH DECK
End with a concise snapshot of your solution in your own words and style.
Please include slides on:

The problem you're tackling

Your solution and why it’s different

What sets you apart from others

Your adoption path (visual roadmap to market)

Thank you for your submission.

Your application will be reviewed as part of Tide Breaker’s structured selection process.
Shortlisted applicants will be contacted regarding the next stage.

Please ensure you email your completed pack to: contact@tidebreaker.digital
For any questions, contact us at the same address.

We look forward to seeing what you bring to Tide Breaker.
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